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GENERAL OBJECTIVE

1) The Joint Action on increasing the capacity building of National Focal Points
(NFPs) – NFP4Health is funded by the EU 3rd Health Programme.

2) The objective of the action is to create an innovative and sustainable network
of NFPs that will increase the capacity of Member States and Associated Countries
to design and create sustainable actions to promote the achievement of
EU4Health.



NATIONAL FOCAL POINTS

NFPs are the national experts for the Health Programme in EU countries
http://hadea.ec.Europa.es/programmes/eu4health/national-focal-points_en

NFP representatives are appointed by their National Ministries of Health.

Roles:
•Health Programme implementation at national level

•Health Programme dissemination of results

•Information on the impact generated by the Health Programme in 
their respective countries

http://hadea.ec.europa.es/programmes/eu4health/national-focal-points_en


CONSORTIUM

21 COUNTRIES
Duration: 40 months 
Deadline: 31.01.2025 
Budget:   1,9 M€

Coordinator: Italian Ministry of Health

Beneficiary:  Institute of Health Carlos III 
IP: Elena Doménech
Project Manager: Ana García-Sacristán
NFP: María José Gonzalez de Suso

Affiliated Entities: Ministry of Health Spain (MINSAN) 
Fundación Pública Andaluza Progreso y Salud (FPS)



SPECIFIC OBJECTIVES

1.To provide input to support the implementation of EU4Health programme

2.To orient competent authorities to European programmes that (also) address
health and support them in their multi-programme approach

3.To support the competent authorities in the multi-programme approach within the
framework of funding managed at national/regional/local level

4.To develop the capacity of NFPs with respect to the implementation of the
EU4Health programme

5.To contribute at increasing the “take up” of EU funding



WORK PACKAGES



WP2 – Communication & Dissemination – SK MoH Slovakia

Objectives:
• To ensure that the results and deliverables of the JA are properly communicated
• To actively identify and engage stakeholders
• To set up multiple dissemination and communication channels and tools

https://www.nfp4health.eu/

Webpage

https://www.nfp4health.eu/janfp4health/about/


WP2 – Communication & Dissemination

Leaflet

WP2 – Communication & Dissemination – SK MoH Slovakia



WP2 – Communication & Dissemination

Newsletter

WP2 – Communication & Dissemination – SK MoH Slovakia



WP3 – Evaluation – Fundación Progreso y Salud (FPS)

Objectives:

• To follow up, assess and monitor the project performance of key outputs.
• To evaluate the outcomes of the JA within the frame of the implementation of the

EU4Health programme
• To analyze the added value of the JA for all stakeholders



WP4 – Sustainability and integration – MDSAL Italy

Objectives:

• To define the role of National Focal Points (NFPs) (open document)
• To integrate lessons learned from evidence-based policy initiatives and key

recommendations arising also from the sustainability work packages of ongoing or
terminated linked JA.



DELIBERABLE 5.1WP5 – Synergies – BMSGPK Austria

Objectives:

• To map current interactions among NFPs/NCPs of health-related EU funds and
programmes (HREUFPs) at national level

• To support EU4Health NFPs with respect to national strategies towards HREUFP
synergies and promote the establishment of respective networks

• To identify recommendations that could contribute to enhancing implementation-
level synergies with NFPs/NCPs of other HREUFPs

Teamwork
Leaflet



DELIBERABLE 5.1WP5 – Synergies – BMSGPK Austria



WP6 – Capacity Building – MDSAL Italy

Objectives:

• To have more knowledgeable and skilled NFPs
• To support equal opportunities to access to the EU4Health programme for all

Members States.
• To cover the gap of knowledge for the transition from the old to the new programme

by delivering a training plan.

NFP4healthplatformOnline Training Learning by Doing LABs



•Definition of a common minimum standard that defines the role of the NFP

•Implementation of the EU4Health programme at national level

•Establishment of a sustainable strategy and shared long-term objectives

•Creating a structure of synergies between NFPs : New JA

•Increased sustainability of health systems

•Better use of the new areas and instruments of the EU4Health programme

GENERAL RESULTS 



NEW JA: 

EU4H-2024-JA-IBA-08 - Direct grants to Member States’ authorities: supporting
National Focal Points (‘NFPs’) in providing guidance, information and 
assistance related to the promotion and implementation of the EU4Health 
Programme and other relevant legislation.



Thank you!!!


