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How to design a project

∙ White papers, Action plans, relevant policy documents on European
strategies in the field

∙ The multi-year funding programme
∙ The text of the referenced call for proposal
∙ Other projects already funded

The project originates from an idea that is based and founded on a specific need that
is to be solved. Writing a project means focusing and organizing the idea into the
elements of design: context analysis, action focus, feasibility analysis and sustainability.

it is important to know that the idea must be consistent with the strategies and policy
priorities given by the European Commission.

In the (creative) transition from idea to (structured) project, our consortium partners are 
and will be our co-creators and co-designers.
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The Consortium

The Consortium consists of the partners involved in the design and
implementation of the project.

The types of partners can be different, we can have direct beneficiary
partners, or indirect partners (who participate in the project by
supporting some activities without receiving any kind of funding, but
benefiting from the outcomes), third parties and stakeholders.

The project will clearly state the role of each partner, the contribution
required and the type of participation.
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Balancing the partner countries

In considering the context of project
implementation, i.e., where the project will
physically be implemented, the geographic
and thematic sphere, the scenario, and the
socioeconomic context of reference,
attention must be paid to an appropriate
balance of participating countries and
respective areas (i.e., Northern Europe,
Central Europe, etc.), particularly if required
by the specific call.
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The Need
DEI PROGETTI EUROPEI GIA’ FINANZIATI
The analysis of already funded European
projects is essential for the submission of a
winning European project.
This preliminary analysis makes it possible
to identify similar projects that have
already been implemented to avoid
duplication of projects, both to find
proposals that could be integrated with the
solution to be proposed to make it
effectively successful, and to find potential
partners.
The analysis will be done by searching the
databases of funded projects, depending
on the relevant programme.
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S.M.A.R.T. Methodology
The use of the S.M.A.R.T. method, an MBO (Management by
Objectives) business management method, is recommended
for the strategic definition of specific goals.
Specific goals are defined and then the activities necessary
to achieve them are indicated accordingly.

It is essential that the goals are consistent with the analysis
that has been carried out with respect to the problem or
need identified, but also in line with the outcomes we expect
to achieve. Goals are an important safeguard in the
development and monitoring stages as well as in the
evaluation stage. Obviously, if the goals are too general they
do not allow for proper project management and
implementation.
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Drafting the final text

• Development and drafting of the final text, in
which all the elements of the project are
detailed.

• The final document will be the official text of the
project, namely what will be presented to the
European Commission (or the respective funding
body).

• The final text of the project generally consists of:
(i) a brief summary of the intervention; (ii) the
detailed description of the project.

• Each Program or call requires specific modalities,
information, documentation for the composition
of the dossier, indispensable elements for the
project to be considered for examination.
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Project Implementation

How the project will be carried out represents the
methodology to be used, what it is intended to accomplish
is its translation into activities, actions and timing. The
how/what should be as detailed as possible.

It is essential to specifically describe the action: who does
what, when and how, resulting in the Work Plan. In this
way, we are also able to define the specific roles of each
stakeholder.

Through a clear work plan, we are able to bring out:
innovative methodologies, the scientific nature of our
proposals, the real strategic added value in building the
European partnership, etc.
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Dissemination of Results

The expected outcomes should never be
underestimated: testimonies, film or photographic
collections, reports, written documents, etc., are,
always, extremely important as key elements in
achieving good transferability (i.e., the ability to
implement the same project by others in similar
contexts).

It is always essential to provide for their translation into
multiple languages so that they are "disseminated" in
the various partner countries.

It is essential to plan a clear and specific
"communication, dissemination and exploitation plan"
(for project promotion and dissemination of outcomes-
products) at the design stage.
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The Budget

It is essential to check the
economic feasibility and
sustainability of the project.
Generally, attached to the call (or
internally to it) are included the
rules for preparing the budget
(eligible costs, ceilings, etc.),
indications of funding instalments
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Funding

Once ready, the text of the project is presented
to the European Commission/funding body to
request funding for implementation.

The project is then analyzed and, finally, the
funding body will decide on the approval or
rejection of the funding proposal. The duration
of this phase is variable and depends on the
selection procedures adopted by the various
programs/calls for reference.

If the selection phase is successful, the
negotiation phase begins, at the end of which
the funding body and the proposing body sign a
contract that will bind the parties for the entire
duration of the project.
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The Problem Tree

The problem tree is a popular methodology in European design and is sometimes
required within the template.

With the help of all partners and beneficiaries (the latter whenever possible), problems
and needs related to our project idea are identified.

The problem tree represents the placement of identified problems in a cause-and-
effect diagram (i.e., determining what causes what and what is caused by something
else), represented vertically from bottom to top. The cause-and-effect links between
different problems should be carefully checked as they form the basis of future
design.
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The Goal Tree

Through the construction of the problem tree, the problem/need situation at a given
time is presented by clarifying the cause-effect relationships.

Goal analysis starts from the problem tree to represent in a goal tree the expected
future situation that would result from fully solving the problems detected and analyzed.

It represents the transformation of problems (current "negative" condition) into goals
(desired future "positive" condition). If before we were dealing with cause-effect
relationships, now we are thinking about the means to achieve the ends, the positive
aspects.

We flip the problem over and write the goal as if it had been achieved: the goal tree then
reflects a picture of the desired situation.
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The Logical Framework

The Logical Framework is a design matrix, widely used in programmes promoted by
the European Commission and other international bodies, useful for clearly defining
the different elements of a design intervention and visualizing them effectively.
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The Logical Framework
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The Logical Framework
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The Gantt Sheet

Having completed the Logical Framework, the activities listed in the left column can
easily be copied into a new table: the Gantt Sheet, (also called the time sheet or
time
schedule).

The time schedule is written to conventionally establish activity phases and times
and the who does what.

It is also useful for the purpose of considering the executive development of the
project in case delays or suspensions occur due to "internal variables."
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The Time Schedule
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The Time Schedule
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How to design a project: IMPACT
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How to design a project: SUSTAINABILITY
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How to design a project: IMPLEMENTATION
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How to design a project: IMPLEMENTATION
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Working Groups: Proposal Simulation

STARTING FROM A NEED YOU HAVE TO BUILD THE PROBLEM TREE AND THEN THE GOAL TREE

BUILD THE LOGICAL FRAMEWORK OF YOUR PROPOSAL
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THE NFP ORGANIZATIONAL MODEL
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